COMMUNITY
DEVELOPMENT

PLAN W5iNerh toa

Raszhin -
fﬁ)—L"»IA 2

T S ’rc.na i
ane -G S oamun //’\$
buoluw /./ 5"Wy/ )




This publication has been produced with the financial support of the European Union and the German Federal Ministry for Economic Cooperation and Development (BMZ). The contents of

this publication are the sole responsibility of the GIZ and do not necessarily reflect the views of the European Union or the BMZ.

Published by:
Deutsche Gesellschaft fiir
Internationale Zusammenarbeit (GIZ) GmbH

Responsible:

Felix Sarrazin

Head of Programme

Strengthening Resilience in North-East Nigeria
P.O Box 5374, Area 10, Garki

Abuija, Nigeria

M +234 805 529 9996

E giz-nigeria@giz.de

Design and Typesetting:
Amina Gimba, Abuja, Nigeria

Photographs:
©Glz
© Amina Gimba

0

CONTENTS

Our Vision

Message from the District Head
About this plan

Executive Summary: Key findings
This is our Ward

This is our Development: Problems and Causes,
Solutions and Activities

This is how we follow-up

Acknowledgements

© N o »

15

27
28

german

cooperation
DEUTSCHE ZUSAMMENARBEIT

European Union

Clear View Integrity Foundation . Zireenza Support Foundation
Integrity In Service L

Development it

4
I Z Deutsche Gesellschaft Goggoji Zumunchi
fiir Internationale GOGGOJ! .
Zusammenarbeit (61Z) GmbH ZUMUNCHI Development Initiative
[EringTorsi]



Community Development Plan, Vimtim Ward

OUR VISION

Our vision for Vimtim in the short term is to have a united and peaceful
community full of social amenities like telecommunication network, clean pipe-
borne water, standard hospitals with qualified medical staff, standard access
roads, standard schools with qualified teachers, the youths gainfully employed
and living a fulfilled life. In the long term, we envisage our ward to be a hub for
international business activities, highly developed, technologically advanced
and be one of the best wards across the country.
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MESSAGE FROM THE DISTRICT

HEAD

EMMANUEL SABO
CHIAMAN

My name is Mr. Emmanuel Sabo Chiaman (Mai —Dawan Mubi), the
District Head of BA'A, born in Bagira village to a family of over 80
years of traditional leadership. This is my 4th year as the District
Head of BA'A. The district has Bahuli, Bagira, Vimtim and Bruha-
Vamgo village units all in Mubi North Local Government Area of
Adamawa State, Nigeria. All the four village units are peaceful and
dominated by Fali speaking tribe, with Gude, Higgi, Gra and Many
other tribes co-existing peacefully.

Although the villages are far apart, a festival called Mandirji brings
them all together and the period is referred to as Wokkin. | had fond
memories growing up as a youth and was a good dancer, flutter and
tended cattle for my father. In those days, communal labour (Mbusin
or Wusalishin) was widely practiced during farming seasons. | am sad
that only women have sustained this noble tradition to date. My district
never had any conflict before the Boko Haram incident, but everyone
has a bitter story on their incursion in 2014. | was in Mubi when they
struck on that fateful day; | rushed to Vimtim and proceeded to Bagira
where | stayed with my Village Heads throughout the period.

On the Community Development Planning (CDP) session, the
inclusiveness of the CDP process and the style of facilitation made it
unique and impressed me a lot. | strongly believe it will bring about
positive change in my community. | wish the government at all levels
in Nigeria could adopt this process as a matter of policy, it will help
curb misplaced priorities and tailor people-oriented decisions.

| urged the present and future generation to hold on to our cherished
values of love unity and hard work, to take formal education seriously
as an enduring legacy, and to be law-abiding to be responsible
citizens. My profound gratitude to the European Union, the German
Federal Ministry for Economic Cooperation and Development for
taking an interest and providing resources to educate my people
on sustainable development; GIZ for organizing the process and
Clear-View Integrity Foundation (CVIF) the partnering Civil Society
Organization (CSO) for facilitating the sessions.



AV

\\\\\\\“\\‘}\\\\

>
=
-
-
-
-
-
=
-5
-5
-
-3
-
-
-
-
-3
- |
=
-3
-
-5
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
=
z
4

Community Development Plan, Vimtim Ward

‘ i FEMALE PARTICIPANTS VOTE DURING THE GROUP
‘»é\ z VOTING FOR WOMEN 51 YEARS AND ABOVE

-

DY

A FACILITATOR SUPERVISES THE WRITING DOWN
OF RESULTS FROM VOTING FOR A MALE GROUP

\{‘/ﬂ

ABOUT THIS PLAN

Vimtim Ward is part of Mubi-North LGA. Mubi-
North LGA is one of the 7 Local Government Areas
of Adamawa State that was affected by the Boko
Haram insurgency in 2014. Apart from the destruction
of physical infrastructures such as schools, water
points, health centers, etc. in the Local Government
Area, people were killed and displaced and many
fled to safety. The physical and psychological trauma
experienced during this time requires concerted
efforts for the victims’ full recovery.

Against this background, the Local Government
and the traditional leaders of Mubi North LGA have
put the reconstruction and long-term development
based on the needs of the local population as their
priority. With the support of the GIZ programme
“Support to Strengthening Resilience in North-East
Nigeria” (funded by the European Union and the
German Federal Ministry for Economic Cooperation
and Development), the Community Development
Planning (CDP) process was implemented. The
purpose was to bring together various community
actors, vulnerable groups, women and men of
different ages and socio-economic backgrounds
together at ward level to plan for the development of
their communities through a participatory bottom-up
process.

The CDP process has provided the opportunity for
community stakeholders to come together under one
umbrella to discuss and analyze their livelihoods,
problems, causes, strategies and potentials solutions.
It is a process where members of a community are
active participants in their problem identification,
analysis of developmental issues affecting them and
brainstorming on solutions to solve the problems.
This is done while putting the peculiarity of their
communities at the center of all the efforts.

While stakeholder sensitization, ward analysis and
community mobilization played a crucial role in the
CDP process, the Community Development Planning
Session itself is the heart of the process. This 4-day
session is akin to the village/town meetings where
members of the community come together to
discuss issues that affect their development and plan
activities to overcome those development gaps. The
major objectives of the CDP sessions are:
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A MALE PARTICIPANT MAKES A
CONTRIBUTION IN PLENARY

« To provide an opportunity for different socio-
economic groups to discuss and analyse
their livelihoods, including problems, causes,
strategies and potentials within the community
that could help them solve these problems

* To build people’s capacity to participate more
actively in development issues affecting them as
individuals and their community as a whole

+ To create a platform, where the people can
discuss with their political and traditional leaders

* To identify and prioritize the needs of the
community

Participants of the CDP session were carefully
selected cutting across all demographics and socio-
economic groups within the ward including vulnerable
groups such as IDP, persons living with disability and
orphaned children.

The CDP session was facilitated by the Governance
Component of GIZ’'s Resilience Programme and
their Civil Society Organisation (CSO) partners:
Clear View Integrity Foundation (CVIF) together with
other members of the CDP team such as state/local
government officials as well as traditional leaders
who supported and guided the process.
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The tangible results of the Vimtim ward CDP
process and especially the CDP session is this Ward
Development Plan. This Plan and its content were
validated by the representatives of the Vimtim ward.

A MALE GROUP ENGAGING
DURING A GROUP EXERCISE

A FEMALE GROUP ENGAGING
DURING A GROUP EXERCISE

A MALE PARTICIPANT MAKES A
PRESENTATION IN PLENARY
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EXECUTIVE SUMMARY: KEY

FINDINGS

The Community Development Planning (CDP)
sessions for Vimtim ward took place from 27 - 30th
August 2019 at the Kolere Primary School premises.
Participants were selected from all communities
of the ward comprising Traditional, Political and
Religious leaders, Head of households, Artisans,
the disabled and internally displaced persons
(IDPs). Clear-View Integrity Foundation (CVIF)
facilitated the 4 - day session to provide a platform
for all community stakeholders to identify, discuss
community problems and proffer solutions; to train
participants for active future engagements in matters
of development and to create a joint vision and a
ward development plan. We see development as a
positive advancement in technology and education
with employment opportunities, living in unity and
peace without discrimination.

Our vision for Vimtim is to have a united and peaceful
community with clean pipe-borne water, a standard

hospital and uninterrupted electric power supply,
canals/drainages, well equipped secondary schools
with qualified teachers, a waste disposal vehicle,
employment opportunities for the youth and a town-
hall. Traditional, Political, Elders and Religious
leaders are among our stakeholders. Respect for
leaders, hospitality and hard work are some of our
core shared social values. Plaster sand, Cocoa,
Kola nut, etc. are some of the natural resources
we have in our community. Some of the man-
made resources in our community are maternity
healthcare centres, primary and secondary schools.
Inadequate working equipment for health workers,
lack of ambulance in our Primary Healthcare
Centres, lack of laboratories and libraries as well as
an insufficient number of teachers in all our schools
are some of our major problems. As a result of no
capital, unemployment among our youths and the
high level of poverty in our ward, we are unable to
execute any development project on our own.

PARTICIPANTS LISTEN ATTENTIVELY
DURING A MARKET PLACE EXERCISE
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VIMTIM WARD AT A GLANCE

* InVimtim ward, we have 1 District Head, 1 Village
Head and 27 traditional Ward Heads

The following are our villages: Mararaba, Vimtim,
Buwangal, Bamilla a.k.a Muvudi, Koma, Lepro,
Bavige, Lira, Muzuwa, Tsatabwa, Duda, Lewa,
Zukumaya, Duga, Guranda

Different ethnic groups are living together, they
are Fali, Fulani, Gude, Hausa, Higgi, Kirya,
Margi, Njanyi, Yoruba

FEMALE PARTICIPANTS VOTE DURING A GROUP
RANKING FOR FEMALE GROUPS 31 - 50 YEARS

Languages spoken in Vimtim ward are Fali,
Fulfulde, Gude, Hausa, Higgi, Kilba, Margi

We have 4 primary schools and 3 secondary
schools, they are Vimtim Central Primary School,
Bamba Primary School, Koma Primary School,
Duda Primary School, GJSS Vimtim (Mararaba),
GDSS Vimtim, GJSS Koma

We also have 3 Healthcare centres in Vimtim,
they are: Ribawa Health Centre Mararaba, Vimtim
Health Centre Bamba, Duda Health Centre Duda

Community Development Plan, Vimtim Ward 1"

THIS IS OUR WARD*

GEOGRAPHIC INFORMATION

Vimtim is one of the popular wards in Mubi North
Local Government Area of Adamawa State. It's
surrounded by mountains with Muchalla ward to the
east, Digil ward to the west, Mayo-Bani ward to the
North and Lokuwa ward to the south. Our ward has
produced prominent people like the former Chief of
Defence Staffs, Late Air Marshal Bade and Senator
Paul Wampana. The main villages in Vimtim are
Bavige, Duda, Koma, Lepro, Lewa, Lira, Mararaba
and Muvudi. We are about 11 km away from the
Local Government headquarters. It is about half an
hour’s drive from the headquarters using a vehicle
and about 1 hour 30 minutes’ drive with Keke-
NAPEP. Our people are predominantly farmers
even though some of us are civil servants and
businessmen and women. We also have a central
market called the Central Fali market.

DEMOGRAPHIC INFORMATION

Our community is a mix of different ethnic groups
such as Fali, Fulani, Gude, Hausa, Higgi, Margi,
Njanyi and Yoruba with the most dominant being
Fali. The languages spoken in our ward are Fali,
Fulfulde, Gude, Hausa, Higgi, Kilba, Mijilu, Margi
and Yoruba. The dominant language spoken within
the community is Fali. Christianity, Islam and
Traditional religion are the religions practiced within
the community with Christianity being the dominant
one.

ECONOMIC INFORMATION

Animal rearing, selling petrol in the black market,
blacksmithing, block making, barbing, carpentry,
Chemists, selling of charcoal, civil service, clock
repair, cloth trading, bus conductor, cutting and selling
of firewood, driving. Others include Engineering, dry
cleaning, farming, fishing, selling of fruits, hawking,
manual labour, masonry, mat making, selling of
meat, mechanic work, painting, selling of provision,
security, shoe repair, tailoring, welding, vulcanizer,
etc.

Similarly, our women are engaged in the following
economic activities: Selling of Akara (Bean cake),
animal rearing, bead making, cake making, selling of
charcoal, calabash making, cap knitting, civil service,
cutting and selling of firewood, farming, Fish trading,
grinding, Groundnut oil extraction and selling,
hairdressing, pepper trading. Others include Pottery,
soap making, Soya bean cake trading, sweeping and
cleaning, tailoring, civil service, washing, weaving,
etc. The monthly income of our people is not above
five thousand (5000) Naira.

OUR VALUES

Hospitality, communal labour, honesty and hard work
in addition to sharing gifts and love for our culture are
some of our shared values we adhere to in the ward.

OUR STRENGTH - OUR RESOURCES

As a community, we have come to realise that our
ward has valuable natural, economic, social and
human resources.

* The following information was collected through the ward analysis which is an integral part of the CDP process. The information gathered in this exercise helped to better understand the ward but does not make any claim to be accurate or complete
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Our resources in the ward are reflected in the lists below:

Natural Resources
Madrid (Used For Timber)
Arable Farmland For Farming
Fadama (Irrigable Low Plains)
Stone Base

Limestone

Plaster Sand (Building)
Laterite
Clay For Pottery

Fishing Rivers

Sand For Moulding Blocks
Fruit Trees (Mango, Guava, Locust Bean Etc

Cereal Crops/Legumes (Corn, Beans) Etc

Social/Economic Resources Locations

Modern hospital
Large Fali market
Earth dam

Police outpost
Local stadium

National Youth Corpers’ Lodge

Location
Duda And Lewa
All Over Vimtim Ward
Lira, Lewa, Mararraba, Lepro And Muzuwa

Lira, Koma, Duga, Bavige, Mararraba And Lepro

Lira, Bavige, Zugumaya, Koma, Mararraba, Duga,

Lewa And Lepro
Bavige, Zukumaya, Mararraba And Lewa

Duda, Lewa, And Lira
Duda And Koma

Kasuwan Gada, Kag'uwa, Madawa, Mararraba,
Kwatakwa And Koguta
Muzuwa, Lira, Lewa, Duda And Mararraba

All Over Vimtim Ward
All Over Vimtim Ward

Duda and Koma
Mararraba
Mararraba
Bwa’angal
Bwa’angal

Bwa’angal

OUR CHALLENGES

Despite the rich resources, our development faces
challenges, which include all sectors and areas in
our ward.

Water and Sanitation

* Lack of portable drinking water in almost all the
ward

+ Damaged/non-functional boreholes in (Duda,
Lira, Zukumaya, Muzuwa, Lepro, Bwa’angal,
Bamilla, Bavige and Mararraba).

»  Filthy drainages and dirty environments.

Health
» Lack of hospital in Lewa, Bavige, Muzuwa, Lepro
and Lira

* Lack of medical Doctors in Duda, Bumba and
Ribawa Primary Healthcare Centres

* Insufficient number of health workers in almost
all our PHCCs

* Lack of ambulance in the ward

* Inadequate working facilities and equipment like
hospital beds, thermometers, etc for our health
workers

»  Lack of staff quarters for health workers in all our
PHCs

*  Encroachment on Ribawa PHC premises

» Insufficient drugs at Duda, Bumba and Ribawa
PHCs

Physical Infrastructure
* Damaged culverts in Duda, Bwa’angal and

Zukumaya

» Damaged tarred road from Mubi through Vimtim
ward

» Lack of good access roads across villages in the
ward

*  Frequent land dispute in our ward

» Lack of skill acquisition centre in our ward

* High rate of youth unemployment in the ward

+ Damaged Vimtim Civic Centre.

« Difficult to access credit facilities by Vimtim youth

Education

« Insufficient office and class furniture in all our
schools except Koma primary school

* Acute shortage of teachers at (Bimba, & Duda
primary schools

» Insufficient number of teachers at our secondary
schools

» Lack of Nursery schools in our ward

Community Development Plan, Vimtim Ward 13

*  Lack of adult education classes in our ward

»  Lack of teaching aids in all school the ward

« Lack of enough qualified teachers in all schools
in our ward

*  Lack of primary schools in Bwa'angal and Lewa

* Lack of secondary schools at Duda and Muzuwa

* Lack of roof over classrooms in Bimba and
Mararraba primary schools

« Inability to acquire trade/professional skills by
our youth

Security

*  Rampant kidnappings at Lewa and Duda

*  Frequent Farmer/Herdsmen conflict

* Insufficient working equipment/ gadgets for
security personnel

» Insufficient number of security personnel in our
ward

Agriculture and Food Security

*  The problem of deforestation in our ward

*  Farm machinery such as tractors are very costly

*  The problem of fake or adulterated agrochemicals
such as fertilizer, herbicides, etc.

Social Protection

» High rate of substance (drug abuse by youth in
the ward)

* Anincreasing rate of unwanted pregnancies

BA’A DISTRICT HEAD EMMANUEL SABO CHAIRMAN

GIVING HIS OPENING REMARKS DURING THE SESSION
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THIS IS OUR DEVELOPMENT:
PROBLEMS AND CAUSES,
SOLUTIONS AND ACTIVITIES

To better understand our development needs, we collected, discussed and prioritised the problems in the ward that
need our urgent attention. The tables below show the prioritization of our problems according to sectors and the
results of our voting process which was conducted first in different gender and age groups and then in the plenary
of the CDP Session.

A

The problems identified were clustered in 8 major thematic sectors. These sectors are:

i. Water and Sanitation
A CROSS SECTION OF MEMBERS OF THEWARD | © i. Economy

PROJECT SUPERVISORY COMMITTEE X .
ii. Agriculture and Food Security
iv. Education

\\\\\\\\\\\\\\\\\\\\\\\\\\\“«\“\\w\\\\\\\\\\\\\\\\\

v. Security
vi. Physical Infrastructure
vii. Health

viii. Social Protection

The tables below show the prioritization of our needs according to votes which were conducted first according to
gender and age groups and then age in a plenary discussion.

>
1
=
-
=
=
=
=
-
-
-
-
-
-
=
-
-

r A. TABLE SHOWING RESULTS OF VOTING BY AGE GRADES
z MALE VOTES BY AGE GRADES FEMALE VOTES BY AGE GRADES
é E (YEARS) (YEARS)
. 1 ' E : 1-30 31-50 2 51 1-30 31-50 2 51
Y ‘ Water and Sanitation Con | s | s e
i ’ Health 10 27 4 _ 9 4
Physical Infrastructure 8 6 17 1 6 6
Education 6 2 3 3 3 3
Economy 5 11 7 4 14 2
Security 4 2 7 12 7 0
Agriculture and Food security 3 2 - 2 12 3

Economy 1 0 1 1 0 -

Total 48 84 78 42 66 36

COMPILATION OF VOTES AFTER
A GROUP RANKING EXERCISE
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B. RESULT OF VOTING BY ALL PARTICIPANTS AT PLENARY
VOTES % RANK

Water and Sanitation 93 26.12 1st
Education 77 21.63 2nd
Agriculture &Food security 76 21.35 3rd
Health 53 14.89 4th
Physical Infrastructure 21 5.89 5th
Security 20 5.62 6th
Economy 15 4.21 7th
Social Protection 1 0.29 8th

Following the prioritization of our problems and needs, we sat together and analysed the causes of these problems.
Out of the causes, we were able to identify possible solutions to these problems and proposed activities, how to
tackle them. Our recommendations address us as private community members, but also our leaders and political
institutions.

In the tables below, you will find a summary of our discussions:
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FINDINGS FROM THE FLOW CHART ARE POSTED ON
THE WALLS AROUND THE VENUE OF THE SESSION

‘Every participant got 3 stones and was free to distribute these stones on the identified problems within their respective sector in order to emphasize the participant’s
prioritization.
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WATER AND SANITATION

PROBLEMS & CAUSES

SOLUTIONS

ACTION POINT

17

Lack of portable drinking water in the following areas
of our ward

Due to

® Inadequate number of boreholes in the ward

* Damaged boreholes in the following communities:

Lira, Muzuwa, Zukamaya, Lepro, Bwa’angal,
Bavige, Duda, Mararraba, & Bamilla villages

Drill boreholes in Duga, Lewa, Duga and Koma

Drill more boreholes in our ward

Our Ward Projects Supervisory Committee (WPSC),
the District Head and Political leaders will lobby State
Ministry of Water Resource, Local Government and
Development agencies to drill more boreholes in our
ward

Repair all damaged boreholes in the affected
communities

The WPSC and affected villages with damaged
boreholes should organize fundraising and effect
repairs of the boreholes

Community should henceforth effectively monitor any
borehole against misuse and ensure prompt repairs

Blocked drainages and the filthy environment in the
ward causing flood

Due to

® Dumping of refuse in the drainages and poor
environmental sanitation

Stop dumping of refuse in drainages

Embark on environmental sanitation in the ward

Our traditional and community leaders should
organize a sensitization meeting to educate members
against careless disposal of refuse and to encourage
environmental sanitation in the ward

Xz
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EDUCATION SECTOR

PROBLEMS & CAUSES

SOLUTIONS

ACTION POINT

We do not have government schools in the following
areas of our ward: Lepro, Bavige & Lewa (No primary
schools), Muzuwa & Duda (No secondary schools)

Due to

® Government did not establish schools in the
affected villages

®  We lacked an adult literacy class in the ward

® Lack of Nursery school(s) in our ward

Establish schools in the affected areas

Our WPSC & community leaders will lobby the State
Ministry of Education and Adamawa State Universal
Basic Education (ASUBE) to establish schools in the
affected communities

Provide adult literacy classes

Establish nursery schools in the ward

Our stakeholders with educational background should
establish nursery schools and organize literacy
classes for interested members

Insufficient teaching aids our schools

Due to
® Government did not supply teaching aids

Supply more teaching aids to all schools in the ward

Local Education Authority (LEA) Mubi-North should
supply teaching aids to all schools in the ward.

We have a shortage of teachers at (Ribawa, Vimtim)
primary schools

Due to

® Retirement /transfer and non-posting of
replacement

Post teachers to the affected schools

The Parents Teachers Association (PTA) of the
affected schools and our WPSC should lobby the LEA
to post more teachers to those schools

Inadequate furniture at Duda, Vimtim, Bamba and
primary schools

Due to

® Government did not supply furniture to the school
for a long time

Supply furniture to the affected school

PTA /WPSC should lobby LEA/ ASUBE to supply more
furniture to the affected schools

Rainstorm destroyed the roofs of some classrooms at
(Koma, Bimba & Mararraba) primary schools

Roof the affected classrooms at Koma, Mararraba &
Bimba primary schools

PTA of the affected schools should raise funds and
roof the classrooms. PTA of the schools should inform
the LEA Mubi—North to renovate the affected schools

Encroachment on Vimtim and Duda primary schools.

Resolve encroachment in the affected areas

Resolve encroachment by community

I

PROBLEMS & CAUSES

AGRICULTURE

SOLUTIONS

Community Development Plan, Vimtim Ward

ACTION POINT

19

We experience serious deforestation in our ward

Due to
¢ Indiscriminate felling of trees for firewood
¢ Bush burning during farm clearing

Stop indiscriminate felling of trees

Community should encourage members to stop
indiscriminate felling of trees and

Plant more trees

Stop bush burning

Farmers should adopt alternative farm clearing
methods like manual/mechanical farm clearing and not
bush burning

Farm machinery like tractors are very costly for
resource-poor farmers in our ward

Subsidize the cost of farm machinery

Prevalence of the sales of adulterated or fake
agrochemicals

Buy agrochemicals from reliable dealers

Our political leaders and other stakeholders will
appeal to the Federal, State and Local government
to subsidize the cost of farm machinery and monitor
sales of agrochemicals

The frequent clash between Farmers & Herdsmen

Due to
° Encroachment on cattle routes

Stop encroachment on cattle routes

Traditional leaders of the ward should demarcate
more cattle routes and grazing areas and discourage
farmers from encroaching on cattle routes
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HEALTH SECTOR Q)

PROBLEMS & CAUSES

SOLUTIONS

ACTION POINT

Inadequate Primary Health Care Centres (PHCCs) in
our ward

Due to
® Areas without PHCCs are Muzuwa, Lepro & Lira

Establish PHCCs in the affected areas in the ward

Our WPSC will lobby the State Ministry of Health to
establish Primary Health Care Centres at Muzuwa,
Lepro and Lira communities of the ward

Community Development Plan, Vimtim Ward 21

Our ward is not connected to any source of electric
power supply

Connect the ward to a source of power supply

Our Political/Traditional leaders will lobby the State
Ministry of Rural Infrastructure or Federal Ministry of
Power to complete the electrification of the ward

We lack ambulance for our PHCCs

Provide ambulance

The Political leaders of the ward should request the
State Ministry of Health to supply ambulance for the
PHCCs in their ward

Our PHCCs have a shortage of qualified Nurses and
other auxiliary health workers

Due to

® Government did not deploy qualified Nurses &
other Auxiliary health workers

Deploy qualified Nurses and more Auxiliary health
workers

Our political leaders will request the State Ministry of
Health to deploy Nurses/Midwives that are qualified
and other Auxiliary health workers to all PHCCs in our
ward

We suffer epileptic communication

Due to

Network providers did not establish
communication facilities in the ward

Establish communication facilities in the ward

Our WPSC, traditional and political leaders will lobby
network providers such as MTN, Airtel or Globacom to
establish their networks in the ward

The tarred access road from Mubi which runs through
our ward is bad and full of potholes

Re-construct or repair the Mubi to Vimtim access road.

Access roads to most other villages in the ward are in
a terrible state

Construct feeder roads across the ward

Our political and traditional leaders will lobby the State
Ministry of Rural Infrastructure to construct the Mubi
to Vimtim road and construct feeder roads across
villages in the ward

We do not have medical Doctors in all our PHCCs

Due to
¢ Government did not deploy medical doctors

Deploy medical Doctors to PHCCs

Our political/Traditional leaders request the State
Ministry of Health to post medical Doctors to our
PHCCs

Culverts on Zukamaya, Duda & Mararraba roads are
damaged

Construct culverts on the affected roads

Our WPSC will lobby the Works department of Mubi-
North Local Government to reconstruct the affected
culverts

Inadequate drug and working facilities like hospital
beds, blood pressure machines, etc in all our PHCCS

Due to

® Government did not supply more drugs/working
facilities

Supply drugs/working facilities to PHCCs

Our political/traditional leaders and WPSC will lobby
the State Ministry of Health and Mubi-North Health
department to supply drugs and working facilities to all
PHCCs in the ward

Some of our communities are affected by soil erosion.

The communities are Muzuwa, Duda, Lepro, Lewa,
Mararraba and Zugamaya

Practice soil erosion control measures

Affected communities should practice soil erosion
control measures like mulching, fallowing and ridging
or crop rotation

Our Civic Centre was badly damaged by the Boko
Haram insurgents in 2014

Renovate the Civic Centre

Our WPSC, traditional and political leaders will appeal
to the wealthy individual in the ward to repair the
damaged Civic Centre
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ECONOMY SECTOR

SECURITY SECTOR

PROBLEMS & CAUSES SOLUTIONS ACTION POINT PROBLEMS & CAUSES SOLUTIONS ACTION POINT
We have a few and ill-equipped security personnel in | Deploy enough police Our political and traditional leaders will lobby the High rate of youth unemployment in our ward Strengthen youth empowerment schemes to employ The youth should learn appropriate trade skills from
our ward Police Area Command in Mubi to increase the number youth Technical or Vocational Training Centres and seek
of Police out-post and post well-equipped security Due to for employment within the ward, Mubi-North Local
Frequent kidnappings at Lewa & Duda villages personnel to the ward *  Non-availability of jobs Youth should acquire employable skills Government Area, all over the State with corporate
Increase community watch by vigilantes Our Vigilante should increase the level of community ¢ The youths did not acquire employable skills organizations and all over the nation in general
Due to watch in collaboration with the security personnel
*  Few numbers of security personnel Our youths find it difficult to access credit facilities for | Banks should relax collateral conditions Youth will form cooperatives to enable them access
*  Inadequate community watch business or farming activities credit facilities much easier and faster with fewer
requirements for collateral by the commercial or Micro-
Due to Finance Banks
*  Hard coliateral conditions Construct stores and warehouse Wealthy merchants, businessmen and women should
® We lack stores and warehouse in Fali general build stores and warehouses at the Fali market

market
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PROBLEMS & CAUSES

SOCIAL PROTECTION

SOLUTIONS

ACTION POINT

High rate of drug abuse by youth in our ward

Due to
* Non-strict regulation on sales of illicit drugs
® Mild penalty on drug abuse offenders

®  Youth are not sensitized on the dangers of drug
abuse

Enforce strict regulation on sales of illicit drugs

Impose heavy penalties on drug sales/use offenders

Our traditional and political leaders in conjunction with
the National Drug Law Enforcement Agency (NDLEA)
will organize workshops to sensitize the youth on the
dangers of drug abuse

Sensitize youth on the dangers of drug abuse

NDLEA should impose stiff penalties on drug offenders
and ensure strict monitoring of sales and use of illicit
drugs in the ward

PTA of the schools should inform the LEA Mubi —
North to renovate the affected schools

Provide moral and religious counselling to male/
female youth

Our traditional/religious leaders will counsel teenage
boys/girls on the dangers of early pregnancy
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A MIXED GROUP DELIBERATE
DURING A GROUP EXERCISE
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A FEMALE PARTICIPANT MAKES
PRESENTATION IN PLENARY
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THIS IS HOW WE FOLLOW UP

Atthe end of the first-ever CDP session in Vimtim ward,
a follow-up Committee comprising 2 representatives
from each of the 12 major villages except for Bamilla
which has 3 within the ward was established, also
appointed by us was a committee Chairperson and
Secretary. Functions of the Ward Project Supervisory
Committee (WPSC) include:

*  The committee will provide support to their wards
and be available to their communities whenever
necessary

The committee will

ward

meet with government
agencies & development partners to discuss
further modalities on the development within the

To report back to their respective community on
the progress or otherwise or project activities and
updating the community on the issues discussed
at the various meetings held with development
partners

BELOW IS THE LIST OF THE WARD SUPPORT COMMITTEE (WSC)

NAME POSITION GENDER VILLAGE/AREA PHONE NUMBER
ELIZABETH JOSEPH F KOMA 8089769348
MATHEW GABRIEL M KOMA 8103774379
WILLIAM B. ALACHA M BAVIGE 7068115365
JOSHUA BELLO M BAVIGE 7080728231
KAPUWA ACHIYA SECRETARY M BAMILLA 8076908756
JOSEPH YAJI M BAMILLA 7039383832
KARGWA EMMANUEL F BAMILLA

MARKUS GABO M MARARABA 9020236563
MARY AUGUSTINE F MARARABA 8159754486
ABDU SANI M LIRA 8034461608
CHIBI DANIEL F LIRA 9058172910
ISHAKU A. PEFA P.R.O M DUDA 9030964245
THOMAS JOHN FINANCIAL M DUDA 9063749911

SECRETARY

SAMUEL JOSEPH M LEPRO 8108596322
ROSE YOHANNA F LEPRO 9066242618
MATHIAS ADAMU M LEWA 8057953336
TANI MICHAEL TREASURER F LEWA 9020963511
ISHAKU MUSA VICE-CHAIRMAN | M ZUKUMA 8158866809
REJOICE, LUKA, F ZUKUMA 8102973473
BENJAMIN T. KWALE CHAIRMAN M MUZUWA 8107488478
CELESTINAABBAS F MUZUWA 8065914605
EMMANUEL PATRICK M DUGA 7053370326
LUCKY JAMES M DUGA 8134133506
DANIEL MADAVAA M BWU ANGAL 8105118258
ERIC BENJAMIN M BWU ANGAL 8074387695
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